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economic adjustments, many enterprises are either expanding
their overseas presence or taking to business restructuring, moves
that bring enormous challenges to their in-house teams.

It is against this background that ALB unveiled its 2016 top in-house
teams ranking. Based on our month-long information gathering and
research, ALB picked 15 in-house teams through company applications,
law firm recommendations and editorial interviews. These teams have
been widely recognized for their complex work, innovative thinking,
extraordinary performance and profound industry influence. Let us
extend our congratulations to all winners.

ALB is proud to present the 2016 China Top 15 In-house Teams Ranking
in alphabetical order.
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This November, ALB invited China-based enterprises’ in-house teams to
submit self-evaluation forms of their work and achievements in the past
12 months. Based on the received responses, the ALB research team then
carefully selected the top 15 among them basis the following criteria:

a) Involvement in and completion of significant transactions/projects; being
a direct contributor to the company’s growth or profit

b) Arbitration/lawsuits won, and thus having saved the company from
financial or reputational loss

c) Innovative and in-depth involvement in the company’s operations and
promotion of compliance

d) Efficiency and complexity of work based on the scale of the team

e) Other accomplishments/activities (i.e. educational, pro bono, charitable,
etc.)
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Baidu, Inc., International & M&A Legal Affairs Department
BESARERBNEREESH
PEERAFEEROGERAREEES N

China Grand Enterprises, INC, In-house Team
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China Resources (Holdings) Company Limited, Legal Department
HEABERARERE

Didi Chuxing, Legal Affairs Department

BRI ESE

Fosun Group, Legal Affairs Department

SEEAEESSH

Haier Group, Legal Department

JD.COM, Legal Department
RERERES T

Midea Group, International Legal & Compliance

ENEARRESREMN

Morgan Stanley, In-house Team
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Procter & Gamble (China) Ltd., In-house Team
EiE(FE) BRLABESHR

Schneider Electric (China) Co. Ltd., In-house Team
MEMEBRS (FE ) BRAEEERB
Sinovation Ventures, Legal affairs department
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State Grid International Development Limited, Legal Affairs Department

EREMERXBRARLFEESSH

y
4
-

China Cinda Asset Management Co., Ltd., Legal & Compliance Department

China Huarong Asset Management Co., Ltd., Legal & Compliance Department
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General Counsel: Victor Liang Team members: 20

After Baidu completed its stock swap with Ctrip in November 2015, its investment and
overseas legal affairs department spearheaded more than 10 business lines and teams at
Baidu to engage in business cooperation negotiations with their counterparts at Ctrip. The
negotiators made some 20 revisions to their draft agreements in three weeks and finally
signed 17 business agreements, laying a solid foundation for the two companies to seek
strategic synergy and integrate business lines. By October 2016, the department completed
the spin-off and financing activities of Baidu’s nine major business units, including Baidu
Takeout Delivery, Homework Help, Baidu Music and Baidu Video. Besides, the in-house team
also takes charge of legal affairs concerning Baidu's international business, overseas list-
ing compliance and its finance unit. According to Baidu’s general counsel, with profound
understanding of Baidu’s business operations, its in-house team leverages on professional
knowledge and experiences to help Baidu achieve its strategic objectives through domestic
and overseas investment, merger and acquisition (“M&A”) and business expansion, build a
sound ecosystem and develop a healthy and favorable external environment to facilitate the
group's business development.
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General Counsel: Luo Zhenhong Team members: 21

The legal compliance department has been offering professional and all-round legal support
for the company over the past year in such areas as M&As, capital market, financing, dispute
resolution and compliance, including assisting the company in the issuance of USS$3.2 bil-
lion preferred stocks by performing scheme feasibility review, legal due diligence investiga-
tion and transaction documentation drafting and examination; assisting with the company’s
acquisition of Nanyang Commercial Bank by performing legal due diligence, negotiating the
stock purchase agreement and the transitional service agreement, and integrating internal
compliance control mechanisms; and, verifying the compliance of the legal framework of the
company’s new business lines and drafting legal documents for the company’s purchase of
non-financial claims and asset management business, all of which added great impetus to the
company’s sustainable growth. According to general Counsel Luo Zhenhong, a top-notch in-
house team should be professional and expert-like. In other words, the team should not only
be able to make independent judgments rather than merely concurring with front offices, but
also know how to creatively apply legal skills to support company business rather than simply
acting as a gatekeeper of deals. All team members should keep broadening their vision and
maintain a strong sense of social responsibilities, understanding that they are not only tasked
with providing the company with reliable legal support but are also expected to secure compli-
ance for various transaction participants.
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INTERVIEW WITH ALB CHINA TOP 15
IN-HOUSE TEAMS 2016 - BAIDU'S
INTERNATIONAL & M&A LEGAL AFFAIRS
DEPARTMENT

Q: What prompted Baidu to set up the International & M&A Legal
Affairs Department in 2015?

A: As Baidu's business continues to grow and overseas expansion
accelerates, Baidu has set up a number of branches outside China.
To better support its business development and recruit top talents
with overseas working experience, Baidu decided to set up an
independent International & M&A Legal Affairs Department to deal
with the legal issues of the company’s investment, mergers and
acquisitions both at home and abroad as well as its global expansion
and US listing compliance.

Q: What are some of the recent achievements of the M&A Legal
Affairs team?

A: In the second half of 2015, the M&A Legal Affairs team was
fully involved in Baidu’s exchange of Qunar shares for Ctrip shares.
Since the deal involves three US-listed companies, it is far more
complicated and has higher confidentiality requirements than any
of our previous deals. Before the release, the deal has been highly
confidential, in addition to the investment of legal team, only the
core company executives are involved in the project. The M&A Legal
Affairs team led more than 10 business lines and teams to negotiate
business cooperation with Ctrip and helped Baidu finalize and sign
17 business agreements in just three weeks after revising nearly
20 agreement drafts, laying a solid foundation for the strategic
synergies and business cooperation between the two companies.
In this project, our team members not only showed their solid legal
knowledge but also displayed excellent coordination and leadership
capabilities, which eventually won the company rewards, also
get the praise of Ctrip executives. Beyond that, our team was also
involved in the company’s spinoffs of non-core business such as
Baidu Takeaway, Zuoyebang, Baidu Music, 91 Launcher, Baidu Video
and Baidu Literature during 2015-16. We also have several other
projects underway now.

Q: What are the unique problems facing Internet companies?
How does Baidu’s International & M&A Legal Affairs Department
address these problems?

A: The biggest problem facing the legal staff of an Internet company
is that new questions emerge every day. We need to continuously
upgrade our knowledge base by learning legal knowledge as
well as policy updates. We also need to stay abreast of the latest
developments of the Chinese, US and other foreign markets. Only by
doing so can we not only address problems from a legal perspective
but also better understand the company’s commercial interests to
best promote the company’s business and become a reliable partner
of its various business departments.
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General Counsel: Shi Yingchun Team members: 10

Over the past few years, with help from the in-house team,
China Grand Enterprises has established a two-tier legal risk
prevention and control system to meet the company’s devel-
opment strategy and core values. Achievements of the in-
house team include in the past one year include completing
the draft M&A guidelines for the company and normalizing
the due diligence requirements on such issues as investigation
targets, methodologies and reporting; This year, the team as-
sisted China Grand Enterprises to complete the acquisition of
a company in Peru and qualify for substantive talks with two
American companies concerning their global bids; improved
contract performance management by carrying out visualiza-
tion review and introducing key review points and contract
templates; established a complete IP management system
that covers the rules on trademark and copyright manage-
ment and the supporting systems and procedures; and, sys-
temized the management of legal work in an all-round way,
and designed an upcoming lawsuits control system to prop-
erly solve disputes and reduce exposure to lawsuits. General
Counsel Shi Yingchun pointed out that it is the mission of an
in-house team to offer legal security for the company and that
the team should approach legal problems from a commercial
perspective and stay vigilant against risks with a view to pro-
tecting the company’s overall interests.
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General Counsel: Guo Weihua
Team members: 33

The legal compliance department has always been an ac-
tive respondent to the company’s key initiatives. Last year,
thanks to its effective and professional legal support, China
Huarong Asset Management Co., Ltd. successfully com-
pleted IPO in Hong Kong. Other achievements of the in-
house team include: assisting with the company’s issuance
of financial bonds and structuring new business platforms;
constantly improving the company’s whole-process law-
compliance control through a mechanism of “lines of legal
accountability”; strengthening legal review, especially that
of major commercial innovation projects; further improv-
ing the mechanism for lawsuit and case management with
a view to reducing litigation risks; introducing for the com-
pany a workable and standardized compliance risk control
system; and, helping with the company’s external communi-
cation and outreach efforts through its platform for research
and publicity of financial legal issues. General Counsel Guo
Weihua said that an in-house team should be a reliable and
powerful enabler to the company, and should have the guts
to take responsibilities for and actively defend the image of
the company beyond doing a good job in fulfilling their le-
gal duties. Furthermore, Guo believes that an in-house team
should also fulfill social responsibilities and contribute to the
national drive to develop rule by law in China.
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General Counsel: Liu Zhong Team members: 100

The in-house team at China Resources (Holdings) Company Limited handled and closed more
than 800 litigation (arbitration) cases over the past year. The team issued the China Resources
Legal Risk Database (Version 1.0) and related risk check tools to summarize and optimize its
past legal risk control experiences, so as to not only promote the company’s business develop-
ment but also keep legal risks in check; released templates for agreements on investments
and M&As and their application instructions, and templates for supplementary agreements on
residential property sale contracts and supporting documents; played a leading role in resolv-
ing the legal affairs of more than 120 major domestic and foreign investment and M&A transac-
tions whose counterparties include financial investors and other property developers at home
and abroad, spanning segments such as cross-border equity cooperation, domestic and foreign
private equity funds, asset transfer, public-private partnership and management export; par-
ticipated in the company’s rights issue in the Hong Kong securities market, onshore public of-
fering of panda bonds, listed company compliance management and other legal affairs related
to securities and capital markets. The team believes that an in-house team can only excel at
helping its company maintain a stable balance between expansion and risk control by devoting
itself to the above-mentioned tasks in the long run.
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General Counsel: Yin Yongsheng
Team members: 30

Didi Chuxing Technology Development set up its legal af-
fairs department in August 2014, and the department now
offers a full range of legal support and services to a dozen
business lines and functional departments. It is also re-
sponsible for dealing with legal issues related to invest-
ment, financing and M&As, dispute resolution, IP as well
as policy & legal research. The department has penetrat-
ed into every business segment and is closely connected
with all business staff. The young team has participated in
complicated investment and financing deals, witnessed
the industry’s regulatory reform and resolved various cri-
ses of different scales, playing a significant role in steer-
ing the company’s business development. Core members
of the team have rich work experiences with China'’s top
law firms or large in-house legal departments. From their
perspective, whether an in-house team is excellent can
be measured by several indicators, such as job perfor-
mance, contribution to legal system construction and the
degree of satisfaction among team members. The basic
requirements for its in-house team are consistent among
all companies: to avert material legal risks, support day-
to-day business operations, participate in the company’s
long-term strategic planning and provide robust support
to help the company achieve its strategic objectives. An
in-house team can only be considered outstanding when
its scores in all of the above aspects are broadly recog-
nized by industry peers.
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General Counsel: Xu Yao Team members: 28

Fosun International’s legal affairs department has taken part in a string of large and compli-
cated transactions so for this year, including the group’s purchase of 16.7% stake in Portugal's
Millennium BCP, its acquisition of Germany’s Hauck & Aufhauser private bank, Japan’s Hoshino
Tomamu Resort and Brazil's asset management business Rio Bravo Investimentos, and its par-
ticipation in the privatization of Bona Film Group. During the acquisition of Hauck & Aufhauser,
the in-house team concluded negotiations and drafted all necessary agreements despite short
notice. After that, the team led efforts to wrap up complicated regulatory approvals in Germany,
Switzerland, Luxembourg and Liechtenstein. The team’s profound knowledge about the bank-
ing industry and market and their professional advice have guaranteed successful completion
of the deal to buy the German private bank. Fosun’s general Counsel Xu Yao praised the legal
affairs department as an international, professional and exceptional in-house team that is built
up in a short period of time, and said all members have multicultural education background
and practical experience with top firms. The members are familiar with the legal systems and
investment and financing rules in multiple jurisdictions, and have been deeply involved in some
complicated deals where they demonstrated their ability to swiftly respond to any legal chal-
lenge and provide powerful support and assistance to Fosun’s global push.
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General Counsel: Zhang Cuimei Team members: 30

Haier Group's legal department led an initiative to build a global legal service platform that
spans 11 professional fields including investment, M&A, financing, finance, corporate, contract
law, competition law, administration, arbitration and labor relation, and covers more than
1,000 companies in various sectors from home appliances, investment, and financial services
to healthcare, agriculture and real estate. In 2016, Haier Group’s in-house team has worked on
billions of dollars of acquisitions announced by the group, the most high-profile of which is its
purchase of General Electric’'s home appliance business. The team also worked on business
integration after the deal was closed. It helped Haier to get funding on the global market, built
a characteristic legal mechanism for business starters, and developed a basic legal framework
and constraint mechanism for Internet platform enterprises. The team has also set up a cloud-
based supermarket platform that shares business law information, explored various efforts to
boost efficiency, strengthen risk management and make good use of big data and Internet tech-
nologies to maximize the business value created by legal services. Haier Group’s general Coun-
sel Zhang Cuimei said a
top in-house team should
be able to strike a balance
between making sure the
company complies with the
law when doing business
and shoulders its social
responsibility and support-
ing the company’s strategic
development and driving
it to maximize its business
value.
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INTERVIEW WITH ALB CHINA TOP 15 IN-

HOUSE TEAMS 2016 - LECAL DEPARTMENT

OF HAIER GROUP

Q: What are the major tasks and recent main achievements of
Legal Department of Haier Group

A: The legal department has set up a global legal services platform,
rules platform and data platform, covering legal services in more
than 30 countries/regions across the globe, 11 practice areas
including investment and M&A, fund-raising and finance, corporate,
contracts and competition laws, industries such as home appliances,
investment, finance, healthcare, agriculture and real estate, and
over 1,000 subsidiaries. Over the past year, we participated in each
significant project of Haier Group with the total transaction amount
of over hundreds billion RMB, among which the most representative
project is that we assisted Qingdao Haier Co., Ltd, a company
whose shares are listed on Shanghai Stock Exchange to acquire
GE appliance business. The team also participated in the Group's
hundreds of M&A and equity investment projects and helped Haier
Global Funding Platform complete major financing projects. The
department also set up a partnership mechanism, a basic legal
environment and constraint mechanism for platform companies
and a sharing platform -- commercial legal cloud system. Apart
from that, we helped Haier Financial Team to achieve several
major financial projects, established the entrepreneur mechanism
with Haier features, and established the basic legal environment
and mechanism for Internet platform corporation as well as the
inspiration and constrain system.

Q: How does the Legal Department help implement the strategic
goals of Haier Group?

A: In terms of mechanisms, our goal is to calculate risks before
launching a project rather than passively helping address problems
later. Before a project is launched, the team is already involved in
the discussion of business models or transaction structures with
business teams. During project launch, we negotiate and design legal
documents together with business staff. After a project is launched,
we follow up with the implementation of the project or contracts on
a regular basis to provide legal advice and risk prevention proposals
in a timely manner and optimize the existing contracts and terms.
In terms of organization, we have a highly-standardized sharing
center. For new commercial models and special business, a dedicated
team of legal experts are available to help draft customized legal
documents or contracts.

Q: How does the legal department participate in projects while
completing its daily work in a swift and efficient manner?

A:ThelLegalDepartmenthascreatedacommerciallegalcloud system
to meet the needs of legal work of a multinational conglomerate in
this era of big data. The commercial legal cloud system can generate
guidance documents
on legal risks by
data analysis. It can
also help us achieve
standard  module-
based management
of contracts and legal
information sharing
to help the Group
meet its commercial
goals and maximize
the commercial
value of the law.
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General Counsel: Long Yu Team members: 73

Since its establishment, JD Group's legal affairs department has been adhering to the philoso-
phy of high efficiency and business-driven innovation to support the group’s sustainable and
strong business growth, and has produced extraordinary performance in intellectual property
(“IP"), investment, M&A, legal research, dispute resolution and global legal support. In terms of
day-to-day legal support, the department fully understands JD's practical demand in business
development and management as a Global Top 500 company and a US-listed business, and
offers reasonable advice to expedite its business growth and guard against potential risks on
an ongoing basis. Besides, the department helps the group craft its IP strategy, establishes and
maintains its brand base and patent pool, and maintains sound communications with brand
owners and e-commerce industry associations to protect brand owners’ IPs and consumers’
legitimate rights and interests as an e-commerce platform. In addition, the legal affairs de-
partment secured a strategic partnership between JD and Walmart and completed a spate of
M&As, including the merger between Dada and JD Daojia, to ensure JD's sustainable, strong
and breakthrough business development. JD’s general counsel believes that the mission of an
in-house team goes beyond providing professional legal opinions to support a company’s stable
business development - it also involves a transition from being knowledge-based to being for-

oking, creative and intelligence-based to dovetail with the company’s strategic need
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General Counsel: Song Tingguang
Team members: 28

Midea Group’s International Legal & Compliance
aims to promote the group’s internationaliza-
tion strategy and the globalization of legal af-
fairs management. Since its establishment, the
department has been committed to supporting
the group’s globalization by advising on the legal
and compliance aspects of overseas joint ven-
tures, M&As, investment and financing projects.
The department comprises an 18-member team
at the headquarters and a 10-member team over-
seas, attracting legal professionals from both in-
side and outside of the company, and has set up a
global lawyer database to tap external profession-
als on a global scale. Besides, the department has
established an IT platform of global legal affairs
system to provide technical support for the group’s
global business expansion and global legal affairs
management. As the group’s general Counsel put
it, in-house Counsels should anticipate and tailor
to clients’ potential needs according to their sizes
and the environment around them. To achieve this
goal, in-house Counsels should stay curious about
the nature and changes of business, be humble
when communicating with clients, and more im-
portantly should always act professionally.
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A: 31, 33, 36, 37/F, SK Tower, 6A
Jianguomenwai Avenue, Chaoyang
District, Beijing 100022, China

W 8iF T.+86-10-59572288

W EE F:+86-10-65681022/1838

B E#B E: marketing@zhonglun.com

Shanghai L&
Tel B3.3E: +86-21-6061 3666
Email B3#B: shanghai@zhonglun.com

Shenzhen JRYI|

Tel B3E: +86-755-3325 6666
Email B8#B: shenzhen@zhonglun.
com

Guangzhou /N

Tel B3.3E: +86-20-2826 1688
Email B#p: guangzhou@zhonglun.
com

Wuhan &3
Tel B3.1%: +86-27-8555 7988
Email B#B: whadmin@zhonglun.com

Chengdu &k

Tel 83E: +86-28-6208 8000
Email E8H: ChengDu@zhonglun.
com

Chongging E &

Tel B3.3%: +86-23-8879 8388
Email B#F: chongging@zhonglun.
com

Qingdao 5%
Tel B3.1%: +86-532-5572 8677/8678
Email B3#F: gingdao@zhonglun.com

Tokyo R

Tel 833E: +050-3736-5188

Email B#B: zhongluntokyo@
zhonglun.com

Hong Kong &

Tel B3.3E: +852-2877 3088

Email B#f: HongKong@zhonglun.
com

London 22

Tel B3.3E: +44-20-7382 1567
Email BB: haibinxue@zhonglun.
com

New York A4
Tel B3 +1-212-380 8388
Email BHP: newyork@zhonglun.com

Los Angeles & 128l

Tel EB1E: +1-323-930 5690

Email B3F: losangeles@zhonglun.
com

San Francisco [H& LI
Tel HBiF: +1-415-868 4398
Email BHP: sf@zhonglun.com
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INTERVIEW WITH
ZHONG LUN LAW FIRM

Q: What are the firm’s main practice areas and development
history?

A: Founded in 1993, Zhong Lun Law Firm is one of the first batch
of partnership law firms approved to be established by the Ministry
of Justice and one of the largest full-service law firms in China. The
firm practices in 21 areas, including capital markets/securities,
real estate, private equity and venture capital, corporate/foreign
direct investment, merger and acquisition, banking and finance,
dispute resolution and intellectual property. Committed to providing
comprehensive and integrated legal support for our clients’ business
activities, our firm, headquartered in Beijing, has offices in 15 cities
around the world, with nine Mainland offices (Beijing, Shanghai,
Shenzhen, Guangzhou, Wuhan, Chengdu, Chongging, Qingdao and
Hangzhou) and six overseas outfits (Tokyo, Hong Kong, London, New
York, Los Angeles and San Francisco).

Q: What are some of Zhong Lun’s major deals in recent years?

A: Since 2013, Zhong Lun has won more than 70 awards for various
deals. Our major deals include the Shanghai Disney Resort project,
JD's acquisition of Tencent's e-commerce business, Focus Media’s
privatization, Alibaba’s USS$8 billion bond financing, Baidu's
acquisition of 91 Wireless, Vanke and Blackstone's joint venture,
establishment of China Railway Development Fund and its first
phase of fund-raising, Hewlett-Packard and Unisplendour’s US$2.5
billion collaboration, WuXi AppTec’s privatization, Ping An Insurance
Group’s acquisition of Autohome shares from Telstra Corp, Bank of
China (Hong Kong)'s Panda bond issuance, PowerChina Road Bridge
Group's introduction of two strategic investors, namely Chongging
International Trust and Sichuan Petrochemical, to carry out four
expressway projects, acquisition of OmniVision Technologies by a
Chinese private equity consortium, the Thar Il development project
in Pakistan, Pactera’s privatization by a syndicate, the retrial of unfair
competition disputes over the preemptive domain name registration
of qunar.com, and Beijing Drainage Group’s sewage treatment and
reclaimed water use concession project, to name a few.

Q: What are some of the honors Zhong Lun has won in recent
years?

A: Since 2013, Zhong Lun has won more than 300 awards with its
business strength, excellent market performance and outstanding
client services. For five consecutive years (2012-2016), it is the Chinese
law firm with the most number of practice areas ranked by Chambers,
including the most number of practice areas with Band 1rankings, and
the PRC law firm with the most number of recommended lawyers. In
2015, it was named Corporate & Finance China PRC Law Firm of the
Year by Chambers. In 2016, it won The Lawyer’s Asia Law Firm of the
Year award. In 2015, the firm was crowned PRC Law Firm of the Year
by International Financial Law Review. For two years running (2015-
2016), Zhong Lun was named by Asian Legal Business (ALB) as one
of the Top 10 Law Firms in China and it was named by ALB as China
Employer of Choice in 2013-2014 and 2016. For three consecutive
years (2013-2015), Zhong Lun was also the Best Overall PRC Law
Firm ranked by China Business Law Journal. In September this year, it
won ten awards at the China Law & Practice Awards, including China
Firm of the Year and Pro Bono Initiatives of the Year, making it one
of the most decorated law firms among all participating firms. This
November, 13 of Zhong Lun’s practice areas and 48 of its lawyers
were on The Legal 500 Asia Pacific 2017 ranking, with the number
of practice areas that were on the list ranked first in China. Recently,
Zhong Lun has also been ranked first among the Top 20 Chinese Law
Firms and named Legal Pioneer for Internationalization by Phoenix
Global Affairs Unit.
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BIEEBA : Brett Graham (AKX EAEBHE )
General Counsel: Brett Graham (General Counsel for SEEEFRAAL - 28 A

Asia Pacific)

Team members: 28 BRIURERT SRTEESANEIGITES, HEEE, RAEE, BAR
Morgan Stanley China’s in-house team has been pro- ?T%E%m%ﬁfﬂﬁﬂ%ﬁﬁ N ﬁgﬁﬁﬂ’gﬂk%fﬁ&@*ﬂiﬂ#ﬂ E XERRREHRT
viding full legal support for the company’s business SHAUKNEEXE  ARNQRAERENEE R LTS @3 BRRX KRB
team and management in aspects including insti- | FEBREERBSIAENFHERXEFARATEEAG, RESFHIGE™IE
tutional securities business, wealth management,  MZH % , PEESHARDPERWLS, ENRBEATHNRENES LT
investment management and commerdial banking. % S ERH T &K MM D, BESFI08 , AFECEHHBloombergEEMH

betnoon shareholders ot the compamre ot ventures | EEATUSHEE —. FNBERLATUEN2016F2RE B ARBIPO—r
in China and expediting the Chinese government'’s re- & EBM%%@E?TE@H*J%{%%AZ—O RPREKEEATAIRER , EEREH
forms in the financial services sector. Despite the eco- | F , = MNRIIKZEHAMNZE P BFLARANZKOME , B : EFREL, HIEH
_nomic slowdown this year, the team performed well | WWE, LLEHHE
in M&A as well as stock and bond issuance on both &1 36 47 b 0 [B] 458 4
onshore and offshore markets. According to Bloom- &, REXERDL
berg data, as of October, Morgan Stanley was the top ° X % L ==
underwriter in Hong Kong's IPO market, and it was MET LR EH&
the joint sponsor for Postal Savings Bank of China's | B AR B &
IPO, the world’s largest in 2016. Wang Cheng, Head | % {8 H£Z & 15 3|
of Legal in Greater China at Morgan Stanley, said at HZMNERE—B%
Morgan Stanley, a successful in-house team should NS —RES
uphold the company’s core values of “be customer- o
oriented, do the right thing, lead the industry through REUBEFHIIRS .
excellent creativity and give back to the society”,
which may not necessarily offer solutions to specific
legal issues but usually guide team members to pro-
vide the best possible services for each client.

General Counsel: Chen Bing Team members: 15

Since the very day of its establishment, P&G China’s in-house team has been offering full sup- BoE@Eme : RE
port at every stage of the company’s business development, demonstrated by its role in P&G's oy s

sale of some cosmetics brands in China to Coty, its sale of Duracell battery business in China to AREARAK 154
Berkshire Hathaway, and the establishment of the first Chinese subsidiary of its healthcare joint BEMNLUR , EEPEZESBENRAATE
venture with Teva Pharmaceutical Industries. The in-house team has played a role in overhaul- BANRENMBREHTLAENEEZSE o
ing the company’s labor outsourcing practices and properly handled legal proceedings to pro- I I == B & ok B N S e OO '
tect its corporate interest. Its persistent team-building efforts have cultivated excellent legal ngigﬁﬁi&yfim Ab ) %uﬁ;”uhﬁq:
talents for the company. P&G China’s general counsel said, “The mission of an in-house team EEl B9 b 55 N E_}Z ) 5E AR AR 52 % /R I ?ﬁk%gﬂg
is to help the company secure sustainable victories against a fiercely competitive and con- CHEITEMREINPEXIS ; RUEE
stantly changing market environment. The role and contribution of P&G'’s in-house team can | M REIANETRESASCLEFEN
be described by three words - guide, create and solve. The in-house team offers a full spectrum E—ANFATE, ZEZHANSEHENT

of legal and compliance guidelines which are the bases for the company’s continuing busi- HSSREER  BEERLERAMRE

ness operations. It
keeps up with the
times, and explores
and creates valuable
legal opinions espe-
cially in emerging
areas to facilitate the
company’s business
development. It also
offers down-to-earth
solutions to help the
company address
practical problems.”
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General Counsel: Allen Zhou Team members: 30

Consisting of 30 lawyers qualified in the Mainland, US, Australia and Hong Kong, the in-house
team of Schneider Electric (China) Co., Ltd. has played a positive role in M&As, dispute reso-
lution, IP protection and compliance, including but not limited to: establishing, maintaining
and upgrading the company'’s internal and risk control mechanisms; advising on more than 40
M&A and joint venture projects in Great China; developing litigation tactics to better manage
lawsuits and disputes; introducing more effective IP protection strategies, including crackdown
on shadowy companies in Hong Kong against trademark infringement; establishing more than
50 internal template database for contracts/documents; and offering extensive training to the
company'’s various business units on contract law, anti-corruption, product labeling, stamp con-
trol, etc. Besides, the team also actively takes part in charitable activities, including financing
the education for children from remote mountainous areas in China and assisting with Schnei-
der’s donation of a smart lab in Jiangxi province as part of its “BipBop” program. Allen Zhou,
the company’s general Counsel, believes that a good in-house team is required to have not only
solid legal knowledge but also actual legal practice experience, saying that in-house Counsels
should, in particular, understand the most difficult challenges that the various business units
are having in practice, and try all means to be a trustworthy partner to business teams by pro-
viding them with compliant and workable solutions.
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General Counsel: Lin Ying Team members: 5

In 2016, the legal affairs department at Sinovation Ventures handled legal issues related to the
investment and financing of scores of business ventures, including its investment in Wenhuo
Media, 4Paradigm and Mobike, including transaction documentation preparation and due dili-
gence investigation. The department also dealt with legal affairs for the subsequent financing
of dozens of business ventures already invested by Sinovation Ventures, such as SNH48, MEWE
Media and Colorful Home, and prepared paperwork for nearly ten companies that are planning
to list on the New Third Board or a stock exchange. The department also participated in Sinova-
tion Ventures’s USD and RMB fund offerings as well as the private placement worth hundreds of
millions by its subsidiaries listed on the New Third Board, with its roles ranging from designing
business structures, drafting legal docu-
ments and communicating with potential
investors. Besides, the department has
figured out reasonable solutions to legal
disputes involving Sinovation Ventures
and its subsidiaries. According to Lin
Ying, general Counsel at Sinovation Ven-
tures, an excellent in-house team carries
three key missions: help the company to
fulfill its business missions; bring the cul-
ture of legal management and risk control
into the company’s DNA; and, build itself
into a professional, efficient, productive,
understanding and amicable team and
get every team member to make progress
and work in dedicatedly yet happily.
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ZHONG LUN LAW FIRM

General Counsel: Li Lequan (Deputy general manager), Wang Xin-
glei (Head of the legal affairs department)

Team members: 12

State Grid International Development Co., Ltd. (“SGID") is a sub-
sidiary of the State Grid Corporation that exclusively engages in the
investment and operation of the latter’s overseas power and energy
assets. The in-house team has been involved in all of the company’s
overseas M&As, financing and bond issuance, offering a full spec-
trum of legal services from due diligence investigation, negotiation
to asset operation and whole-process legal risk control. The team
has worked closely with other business teams in 2016 and produced
remarkable results. SGID won the bid to develop a phase Il green
land project in Brazil, signed an agreement to buy 14% stake in Bel-
gium'’s largest energy distribution grid company Eandis, inked an
agreement to buy a controlling stake in Brazil's largest privately-
held power company CPFL, and successfully acquired 24% stake
in Greece’s national power distributor IPTO. The in-house team has
adhered to prudence and efficiency to manage overseas
assets and successfully settled disputes with local govern-
ments over the clean-up of polluted land. SGID’s general
Counsel holds that an excellent in-house team must first
have solid professional knowledge and be able to identify
potential legal risks under complicated circumstances,
adding that the team must have a deep understanding of
the company’s business nature and business ambitions,
contain risks from the source and figure out creative solu-
tions while multitasking and prioritizing.
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