This year, 15 law firms have won the ALB China Employer
of Choice award for excelling in the human resources space
based on the 1,200 responses we received for our survey.
The firms were rated from many aspects including job
satisfaction, remuneration, training and career development
opportunity, mentorship, transparency in the path to
partnership, teamwork, knowledge management, the
balance between work and life and so on.

By Asian Legal Business

METHODOLOGY

ALB opened 2019 China Employer of Choice survey in January this year. During
the one-month survey, ALB has received nearly 1,200 responses from employees
of different law firms.

Law firms have been ranked based on responses to the aspects including job
satisfaction, remuneration, salary structure, overall salary transparency, training
opportunity and career development opportunity, mentorship, transparency in
the path to partnership, teamwork, knowledge management and IT technical

support level, balance between work and life, career prospects, willingness to
recommend the firm as an employer of choice, and other aspects.

Respondents were asked to submit their inputs anonymously to help maintain
fairness and objectivity of the survey.

The law firms have been listed in alphabetical order.

= ' | .. . 3

SF 15REMRE A D ERGE M =8 RIVIK T
2019 ALB ChinafEEx. lRIFERKTEZS
EREEFREWREN12007E% , ZBAENITE
HEE., HM. Z Rl R EH<, SIMHLH, 44
AERBEENERE, ARG, AREEIURIE
LR EELEE X R ITIEN,

X/ Y ERRED

WAL

ALB T4 HE181 B3 720195ALB ChinaEEEETAE, EAEINMNAN
REHH, HKFIE1200R 0 REFREITESFA TRENFEE R IR,
RHEANBRRAESEAREIEREE. HFMKFE, TREHMEK
ITHREHE, ZINALTRLEENS, EZRESNNE BRHENK
ANERERE, FARNWESERE, MiREEMNITRAR B KT, TEEE
T Rl ERITSUARNAEEMNWEEES A ENRBRERNEA
EIMESF#T T HSR.

SHERERUERFRERRELEE UBBHRIBENAFHNE
W,

EMEERENENETRIRFHS,

THE WINNERS RE &%

Domestic Law Firm = E & A International Law Firm [ FR & P

Chang Tsi & Partner ¥R 2 M E K FT

DaHui Lawyers & ¥ I E 5P

Han Kun Law Offices }X 38 &I = 5P

Merits & Tree Law Offices HE{E & T ZE &P

Guangdong Grand & Holders Law Firm |~ ZR/J B2 IME R Fr
Guantao Law Firm M3 R B R IME S

JunHe LLP E &R IMESFT

Jilin Gongcheng Law Firm & kB & E W E &Py

Shihui Partners 1t ¥% 22 i 28 55 it

Solton & Partners B R RBRIME ST

44 ASIAN LEGAL BUSINESS CHINA « T & 22 % - R E iR

Clifford Chance LLP {54 T =5 Fr

CMS, China CMS, HFE

Linklaters LLP S RIIA 2SS FR

Paul Hastings LLP X B & #E M=K Fr
Ropes & Gray LLP £ E 1§ E MBS Fr

APRIL 2019



and a few of the winners have shared with ALB

E ach law firm has its unique management style,
the secret to their success.

FAIR AND COMPREHENSIVE EVALUATION
SYSTEM

One common trait of the winning law firms is having
implemented an evaluation system that satisfies
both managing partners and the employees. The
system, in turn, also reflects the values and vision
of the firm.

“The assessment and evaluation system of a law
firm is closely related to its development strategy
and core distribution system,” says Cui Liguo,
managing and founding partner at Beijing Guantao
Law Firm. “First, we must have a clear positioning
and understanding of ourselves, and then we can set
appropriate methods, dimensions and indicators for
the assessment.”

Guantao does not rely only on managing partners
to rate the performance of their employees, it is
comprehensively evaluated by managing partners,
partners they have worked with and the human
resources department.

“The advantage is that from the perspective
of the firm, we can understand and evaluate the
work of employees better. From the perspective of
employees, they can understand the expectations
from the firm and know what to improve,” says Cui.

Merits & Tree Law Offices assesses the
performance of their lawyers in eight dimensions:
competence and professionalism, diligence and
efficiency, cooperation and management, character
and temperament, cultural identity, public affairs
and social contribution.

“The system not only helps Merits & Tree with
efficient talent selection and training to gain market
competitiveness, it also offers lawyers a clear view
of the capacity planning and requirements during
each growth period, so that they can keep track of
their career path and goals,” says lvan Jin, partner
at Merits & Tree.

Clifford Chance, on the other hand, adopts
a 360-degree method in terms of performance
evaluation.

“Unlike the traditional supervisory evaluation
system, which is top-down and one way, we adopt a
360-degree performance evaluation system where
feedback is collected from juniors and seniors,
and the conversation is equal, mutual, open and
constructive,” says Clifford Chance China Co-
Managing Partner Terence Foo.

The firm has also made it a habit for lawyers
to set annual objectives where “each employee
will, after annual evaluation, agree on practicable
objectives for next year with the relevant partner
or line manager,” says Foo. “As a firm, we want to
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“The assessment and
evaluation system of a law
firm is closely related to
its development strategy
and core distribution
system. First, we must
have a clear positioning
and understanding of
ourselves, and then we can
set appropriate methods,
dimensions and indicators
for the assessment.”

- Cui Liguo, Founding partner and
Director of managing committee at
Guantao Law Firm
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support our lawyers to design a tailored career
path that works best for them.”

Guangdong Grand & Holders Law Firm
reformed their evaluation mechanism last year
and introduced the SABC system that is often
used by technology companies.

“The most prominent trait of this system is that
it maximizes staff motivation,” says Sam Wong,
chief partner at Grand & Holders.

“S"-super level stands for excellent
performance that exceeds expectations; A
level stands for “standard”; B level stands for
“gualified”; and C level stands for “failed”. The
four assessment levels of SABC are directly linked
to the employee’s monthly performance bonus.

“The work of lawyers can’t be fully quantified
in many cases,” says Wong. “We don’t use
quantitative measures to evaluate them. Our
assessment factors include both objective and
subjective components and we strive to evaluate
employees comprehensively and objectively in
terms of their contribution to the firm.”

Chang Tsi & Partners has established
a scientific, standardized, and systematic
performance evaluation infrastructure with
billable hours as the core indicator. The staff's
performance is objectively and fairly evaluated,
and the evaluation results are not only linked
to their pay but also serve as the basis for their
promotion and training at the firm.

“In this way, employees become the
stakeholders of the firm’s services and
development, and they can directly benefit from
the growth of the firm,” says Simon Tsi, managing
and founding partner of Chang Tsi & Partners.

“At the same time, as a law firm of
corporate-style management, we have
adopted a comprehensive KPIl performance
appraisal method, to establish a clear division
of responsibilities through work analysis and
processes,” says Tsi.

Tsi says the advantages of this method include
scientific and reasonable evaluation standards;
relatively sound evaluation processes; improved
employee confidence in the evaluation system.

EFFECTIVE PROMOTION AND REMUNERA-
TION STRUCTURE

The promotion mechanism of Guantao is very
transparent- lawyers are divided into seven
grades. Seventh-grade lawyers in their fifth
year after passing the bar or the seventh year of
practising law, can apply for becoming a partner.
Outstanding young lawyers, upon examination
and approval, can also be promoted cross-level.
At Merits & Tree, lawyers also go through seven
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“Young talents know very
clearly about where they
are and what are their
developmentgoals... We have
also been constantly thinking
about how to match the
rewards for employees with
their contribution and retain
talents, so we have come up
with a bonus pool that will
reward them according to
their performance and our
profit.”

-SamWong, Chief Partner of Guangdong
Grand & Holders Law Firm
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grades, but they can also be grouped into three main levels.

“Our remuneration system consists of three parts: basic salary, performance
salary and bonus,” says Cui. “The lawyer’s salary increases with their grade
promotion, and the flexibility of the performance salary and bonus help make
sure their income matches the value they create.”

As one of the international law firms on the winner list this year, Clifford
Chance has a strong focus on local talents.

“The core of CC's talent development strategy for China is a combination of
local excellence and global standard,” says Foo. “We have a well-established
talent training system, including rotation program for trainees, LLM sponsorship
and overseas training and secondment arrangement for mid-level associates
and the Academy Development Centre for senior associates.”

Employees at Grand & Holders have two career paths: practice and
administration. The former provides positions such as paralegal, lawyer,
sponsoring lawyer, consultant lawyer, non-equity partner and equity partner.
And the latter offers positions such as secretary, legal secretary, legal assistant,
and senior project manager.

“It is designed like this so that young talents know very clearly about where
they are and what are their development goals,” says Wong.

“We have also been constantly thinking about how to match the rewards for
employees with their contribution and retain talents, so we have come up with a
bonus pool that will reward them according to their performance and our profit.”

In 2018, the annual growth rate of salary expenditure at Chang Tsi & Partners
increased by 36 percent year on year, and employee welfare expenditure was
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4.43 million yuan, with an average of more than
10,000 yuan per capita.

“One of our principles for budgeting has always
been making the growth rate of labour costs
higher than the overall income growth, as well as
on the same level with the overall industry,” says
Tsi.

WORK-LIFE BALANCE

Working as a legal professional can be stressful
and demanding at times. According to our survey,
a good law firm usually does well in assisting its
employees to strike the right balance between
work, health and their personal life.

“We invest in our people’s wellbeing so that
they can perform at their full potential; this means
caring for their physical and mental health,” says
Foo. “We also encourage our staff to develop a
holistic approach to work by having better sense
of the purpose and meaning of their work.”

More specifically, Clifford Chance promotes
a healthy lifestyle by sponsoring membership
cards for gyms near the office or home. The firm
also focuses on the mental wellbeing of its staff
by actively managing the volume of work for the
lawyers and encouraging lawyers to take breaks
after an intensive period of work.

The executive committee of Grand & Holders
has a partner in charge of the leisure committee,
which is specially designed for everyone to have
fun.

“In addition to providing annual medical
examinations for our employees, we have birthday
parties every month, as well as cultural and sports
activities such as badminton games, hiking, and
yoga,” says Wong. “Our firm has two company
tours every year, so that employees can have a
break from their busy work schedule.”

Apart from organizing activities, providing a
safe and relaxing work environment is also very
important.

Chang Tsi & Partners has a 3,000-square-
meter headquarter built with the high-grade
environmentally-friendly materials. It is also
equipped with ergonomic office supplies, rest
areas, and child care areas, and purchasing
multiple air purifiers.

“We spare no effort on creating a healthy and
humanistic office for our employees, so that they
can relax physically and mentally in a safe and
comfortable environment,” says Tsi.

IT support is another factor that has been
frequently brought up by respondents of the ALB
survey. In the digital era, ensuring smooth and
effective communication is essential for a modern
law firm.
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“We invest in our people’s
wellbeing so that they
can perform at their full
potential; this means caring
for their physical and mental
health. We also encourage
our staff to develop a holistic
approach to work by having
better sense of the purpose
and meaning of their work.”

- Terence Foo, China Co-Managing
Partner of Clifford Chance
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Chang Tsi & Partners has a well-established office information system. The
firm has invested heavily in the construction of virtual computer systems to
achieve a paperless office. It has also been developing its office automation
system to establish an extensive, systematic database for the sharing of
work specifications and process templates of various business departments
for newcomers. At the same time, employees also have the freedom to
telecommute thanks to the flexible work conditions.

KEEP LEARNING

To help their lawyers maintain a competitive edge, especially to cultivate
talents in-house, many law firms are committed to setting up their own
learning institution. The Clifford Chance Academy, with a hub established in
Asiain 2015, provides classroom and online training for all employees. Training
courses that are highly interactive and practical, are delivered by expert trainers
in the firm’s China offices as well as overseas.

“We are focused on aligning our learning and development programmes
with our vision and strategy. This means regularly reviewing the full suite
of programmes currently provided, including legal, business and soft skills
development to ensure they support the firm'’s priorities,” says Foo.

For example, all lawyers will have access to training in finance and
accounting, negotiations and presentations to help develop their non-legal
business skills.

The most welcomed and favorite type of training for junior lawyers,
according to our survey, is still mentorship.
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“We also have an ‘Open Door’ policy which encourages employees to
reach out to the relevant partner or human resources department at any
time to seek advice or make suggestions,” says Foo. “To foster a culture
of open communications, we encourage our partners and lawyers to be
approachable and to keep an open mind to suggestions and discourage
unnecessary hierarchy.”

“A lawyer is expected to treat a more junior person in the same way as
he/she would a more senior person,” he adds.

After joining the Guantao, entry-level lawyers will enter a specific
business line or group and receive a series of comprehensive basic
training, including the history and culture of the firm; professional skills
such as business etiquette, team communication, time management, and
customer relationship; document management and business document
drafting; legal due diligence standardization training; and so on.

“In practice, working teams composed of lawyers of different levels will
be guided directly by partners in various projects, so that each lawyer can
find their expertise,” says Cui. “On this basis, lawyers will also receive non-
scheduled knowledge training in various forms for other business fields,
so that they have some knowledge of other industries other than the ones
they are focusing on.”

Guantao also encourages teamwork across all working teams - the
management will consciously assign lawyers to different cross-industry
projects, so they can become more experienced and versatile.

Cui notes that planned and well-organised professional training, as well
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as apprenticeship, are essential for the new lawyers to get their
bearings and blend into the firm’s culture as soon as possible,”
says Cui.

“This is also true when they're trying to set personal
development goals based on their capabilities and characteristics
on this platform we provide,” he adds.

There is no doubt that specialization is a significant trend in
the legal services market. Lawyers are finding it more and more
important to dig deeper into their areas of expertise, which is why
specialized training is critical to the long-term development of a
law firm.

Jin says that Merits & Tree had carried out multiple training
sessions in investment and finance, mergers and acquisitions,
structured financing, securities and capital markets and
other business areas for several months in the first year of the
establishment of the firm. Now, it has built a relatively thorough
talent training system.

At Grand & Holders, newly-joined colleagues will receive unified

training for basic skills such as presentation, data retrieval, legal document
writing within the Grand & Holders Academy within the first six months.
Afterward, they will be assigned to partners in different departments for

further specialised training.

“The firm also holds two larger-scale training sessions every month,”
says Wong. “We invite renowned industry experts to give speeches as well
as letting junior lawyers share their learnings about cases, work capabilities,
knowledge management, legal service skills and so on, which is very

popular.”

FUTURE STEPS

"Keep building the team of legal talents here at Guantao is one of the keys
to our development plan for the next three to five years. This would include
the further optimization of the human resources structure, the further
institutionalization of the training mechanism, the improvement of the
firm’s IT information system, and the strengthening of Guantao’s brand,”

says Cui.

He adds that the firm will also upgrade and refine its human resources
policies such as employee benefits, internship plans, promotion channels,

reward mechanisms, and retirement management.

“The most important and challenging part of managing and developing
a law firm is achieving ‘synergy’ among its staff,” says Cui. “Every lawyer
has his unique characteristics, so finding a way to bring together these
outstanding talents, have everyone agree on a common goal, and work
closely together towards that goal is something the management should

always focus on.”

Jin says Merits & Tree will focus on polishing its culture and professional

services in 2019, as well as building a more recognizable brand.

“To quote the father of management thinking Peter Drucker: the essence
of management is to stimulate goodwill, and one cannot hire a hand - the
whole man always comes with it,” says Jin. “Merits & Tree advocates the
culture of ‘“friendship’. Being in this profession can be tough sometimes, we
hope that our staff can not only lead a decent life with this job, but also grow

and make breakthroughs on a personal level.”

“In the future, while keeping up the high-quality and
efficient legal services, we will focus more on patent
business, and contribute to the standardization of
the IP market. Based on this objective, our selection
of talents will focus more on their versatility, growth
potential and global vision to meet the higher
demand of the market.”

- Simon Tsi, Managing and Founding Partner of Chang Tsi & Partners
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The legal profession is known for being knowledge-intensive, and talents Vil

undoubtfully play a decisive role in the development of a law firm. Known as
one of the leading IP-focused law firms in China, Chang Tsi & Partners plans

to keep focusing on its core competitiveness.
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“In the future, while keeping up the high-quality and efficient legal services,
we will focus more on patent business, and contribute to the standardization
of the IP market,” says Tsi. “Based on this objective, our selection of talents will
focus more on their versatility, growth potential and global vision to meet the
higher demand of the market.”

Tsi explains that by providing employees with more learning and work
opportunities in IP-related areas, supplemented by a variety of content-
rich training sessions to ensure that their lawyers have a broader view and
knowledge base.

“Our management structure and system are relatively mature, but we will
also improve it regularly,” says Wong from Grand & Holders. “We will also visit
other law firms to learn from their experience and make use of it.”

As it grows, the firm is considering adding more diversified employee
benefits, such as providing commercial insurance, car loans, and interest-free
loans for young lawyers, so that they are worry-free.

“We hope that, through our efforts, we will always be at the forefront of
the industry and provide our clients with legal services of the highest quality.”

"“Clifford Chance is fully committed to the China market,” says Foo. “We
have a successful and thriving practice and will continue to invest and build on
it as we have been doing for over three decades.”

The leading international firm currently adopts a trainee system where
local Chinese law students can join as trainees for two years before becoming
eligible for an associate position.
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“Looking forward, the firm will focus on using the latest technology and FEEZAER. GRS, "FE2MIEE, @
innovations to deliver the best and most efficient service to clients,” adds
Foo. @
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