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tober, ALB sent out requests to general counsel across the country invit-

ing them to take part in a survey on the challenges they are facing, their
relationships with external service providers, and what 2016 looked like. Dozens
completed it, and the results are extremely illuminating as a barometer of what's
on the minds of general counsel in China.

China’s general counsel have spoken. In the months of September and Oc-

In-house legal and compliance teams are not getting smaller in China — some
98 percent of respondents say their team will either grow in the next year, or
remain the same. And spending of law firms is also on the rise with 78 percent
spending at least a fifth of their budgets on external counsel. In 2016, spending
on external counsel is set to increase for 47 percent, while 58 percent say they
will use more law firms. “For us, the increase in our legal budget is in line with our
business growth,” says John Zeng, general counsel of Global Logistics Properties
Investment Management (China). “In the coming year, our legal budget will stay
the same as this year.”

When it comes to the external counsel they are using, GCs say they are “gener-
ally satisfied” (83 percent). Areas of concern include a lack of understanding of
the client’s company or industry (59 percent), and high or unexplained fees (53
percent). And the top factors that would influence the engagement of new exter-
nal counsel in 2016 are responsiveness (82 percent) and expertise in the industry
(71 percent). “When choosing law firms, we value the lawyers’ professionalism
and dedication,” says Zeng. “Every law firm has its own advantages; we would
consider the law firm’s overall reputation, but not give it that much weight.”

Pan Boyu, general counsel of Youku Tudou, agrees: “First, we pay attention to
the professionalism of lawyers,” he says. “Then comes how fast they respond to
us and the quality of the work. Thirdly, we appreciate the feeling of growing to-
gether with our partners. That explains why most external legal counsel we have
today have been with us for more than 10 years. To me, the capabilities of indi-
vidual lawyers matter a lot more than the brand of a law firm. How law firms reso-
nate with us is important; after all legal work is about solving concrete issues.”

As to how GCs plan to locate law firms, the most popular ways appear to be law
firm rankings, and from list of company-approved external counsel (53 percent
each).

EARMNEEEBRMNAHTHEHWNES, 5

9HM10A , ALBRESEM EEEMREMIS

BWE , RRMNERH . SABRSERA
BxR , UERXNF2016ENELE, LTREDL, 4. R
THEEERATER T HIEE  AEERENRBREZE
EREEENBERE , REB R,

ERE, AT R ES NS IR HRE N
4 98%MIZIHEMN , REMINWHARELLT K,
BEAREAETET, BNESHNAIBELR , 78%
WEHERIMEGFZTVER D Z —QENEEEB R
. 20165 , ATEEBRANF L FERK 47% , BNE
58%HMZIHBERNEERAESHEN, W FRIKE |, &
BABERBULSEN  FIUABETRX—ERE—FEREE
¥, OEERHRAEE (DE ) WEEERRNGERT,

REITEEN NI EEBR A |, KEBD 1S EBE
f1(83% ) XRRNBMHEFE., BARSHNAZENETEXF
BERATRITULBRZTE (59% ) , URBREMRIAH
7 (53% ). E2016FEEBAFMNABEERED AT , &
FENTMEZI/NSTE A WA (82% ) MTlEK
(71% ) o “ERBEFHE , RINEFERMHZT 0
M, NERNRLES B 2RREEMEEREY
K, BINtuaZRERNEE  BEMNBRTLBLE
EO ”gﬁiﬁo

E—ERESEUBENFRETRARNEE . "B5ER
BEENREMNETLES , X208 & FEE R
FSHE , FZ/ABRIEREFEARR KN XTDREK, FA
AR EEREOEREHRTENTET. PAREIEE
E OEEME  EFREETLA. RIRETERME
AHRAE | EERERT NS EMRERRSE, ”

EFEZEBRMNNAEERFT , REENANRILR
BFEESR , URNARHEN A EERE R 2R T K (
HHR53% ) o

**The Chinese translation of this story was prepared by CLS Communication**
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PART 1:| YOUR BASIC INFORMATION EZ& {5 E

¢ What industry are you in?

SEFREMATIL ?

Financial Services » £ IRSS

Technology, Media, Telecommunications « ¥R, 4k, B15

Fast Moving Consumer Goods (FMCG) « IR % @ ( FMCG)

Real Estate, Construction « EBihi=, ZEH

Manufacturing « 13t

Rest

* How large is your legal/compliance team across China? '
RARERENES/SHABAMAES K ?

2-5 people * 2-5A

6-20 people * 6-20 A

21-50 people * 21-50 A

51or more people * SIAFHE %

PART 2: YOUR TEAM AND YOUR WORK #ZHHMSIHERNR
¢ In 2016, do you expect your in-house legal/compliance team will grow?
2016%F , BRIt R A RNABES/EHABARREBLY X ?
It will remain the same « REFFZE
It will grow « &3 K
It will shrink « 248/

“"WHEN CHOOSING LAW FIRMS, WE VALUE THE LAWYERS'
PROFESSIONALISM AND DEDICATION. EVERY LAW FIRM HAS
ITS OWN ADVANTAGES; WE WOULD CONSIDER THE LAW FIRM'S
OVERALL REPUTATION, BUT NOT GIVE IT THAT MUCH WEIGHT

John Zeng, Senior Vice President/General Counsel of Global Logistics Properties
Investment Management (China)
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* What percentage of your legal budget is currently spent on legal advisers?

BRI A AN EERETES D LHIR T REBRE ? * o — Al

26%

20-50%

0-20%

More than « X F50%

¢ In 2016, will your spending on
external counsel change?

20165 , B2 AMSEREERIE
RARBRZL?

Itwillincrease « & , &840

It will remain the same * & , RIFF %

It will decrease * & , 284

¢ Do you expect to use external counsel more or less in the
coming year?

BITAERNABEEMRNNEARLESERED ?

More« E%
About the same « R¥F 13

Less* B

* What are the main services you will require from external counsel in 2016? (TOP 5)

2016%F , BERNBEEBRRHNEIZRSRMTA ?

Arbitration and dispute resolution

PR S WUAR R

M&A/Corporate finance
FHI/ 2B &R

Intellectual property, technology, data protection

HRFRL, BR. BIERP 37%

Regulatory advice

BEAR 37%

Employment law

Bk 32%




GLOBAL LAW OFFICE

www.glo.com.cn Tel: + 86 10 6854 6688 Fax: + 86 10 6584 6666

Number of Partners: 62

Number of Lawyers: 295

Firm Overview:
XA, EEEUA

We are the first Chinese law firm. Our history dates back to

1979, when we became the first law firm in the PRC.

We are a leading Chinese law firm. We have long been
recognized by both international and domestic league tables

and legal institutions as an elite Chinese law firm.

We are one of the largest Chinese law firms. We have more
than 290 lawyers practicing in Beijing, Shanghai and
Shenzhen offices, most of whom have gained qualifications
and hands-on experience in law schools and firms throughout

Asia, North America, Europe and Australia.

We provide premium and one-stop services. We are proud
of our ability to deliver exceptionally high-quality, ‘one-stop’
services across a diverse set of practice areas for a

comprehensive range of industries and sectors.

We are creative. Our record of legal innovation is unique in
the PRC. Our expertise has helped set the agenda for change

through precedents involving many of the country’s firsts’.

We provide solutions. We bring our clients the legal and
cultural understanding and insight needed for long-term
success in the PRC, and legally viable, commercially feasible

and regulatorily acceptable solutions to clients’ each matter.
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M Liu Jinrong, Managing Partner

PRACTICE AREAS
AircraftyShip Leasing and Financing
Anti-dumping, Countervailing and Safeguard
Antitrust and Competition

Arbitration

Aviation and Space

Bankruptcy and Liquidation

Capital Markets

Construction and Real Estate
Corporate and Investment

Disposal of Non-performing Loans
Insurance

Intellectual Property

International Banking and Finance
Labour and Employment

Litigation

Maritime and Transport

Mergers and Acquisitions

Mining and Natural Resources
Qutbound Investment
Pharmaceutical and Healthcare
Project Financing and Construction
Regulatory Compliance and Defense
Securitisation and Structured Finance
Tax

Venture Capital and Private Equity

OFFICES

CHINA

BEWING: 15F, Tower 1, China Central Place, No. 81,
Jianguo Road, Chaoyang District, Beijing, 100025

T. 86-10-6584-6688

F. 86-10-6584-6666

SHANGHAI: 26F, 5 Corporate Avenue, 150 Hubin
Road, Huangpu District, Shanghai, 200021

T. 86-21-2310-8288

F. 86-21-2310-8299

SHENZHEN: 1501-1502 of Tower 1, Excellence
Century Center, Fuhua 3 Road, Futian District,
Shenzhen, 518048

T. 86-755-8388-5988

F. 86-T55-8388-5987
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PART 3: YOUR RELATIONSHIPS WITH LAW FIRMS R R E5ZTEESMHXR

* How satisfied are you with the external counsel you are using?

&34 B 86 F B9 S ERE R MR K R B R E 1T 2

Generally satisfied, although there are a few areas for improvement

EXHE , B - LdutiIRit

Not satisfied; there are one or more significant areas of concern

BE B -IREPEXAE

Extremely satisfied

REHE

« What are your main concerns when it comes to the external counsel you are using? (TOP 5)

HBREBMEANABEIEBRNN , BXTEEHOBLESE? (REENAM)

They don’t understand our company/industry
NAERT BEA D B/ATAL
Fees are too high or unexplained

RS SIBERTE

They are not responsive enough to our concerns
HAR BN AT ZBHFE 47%
They are slow, inefficient, or give bad advice
SOREN  RERE , ANRURER 29%
Partners are either not involved or don’t provide input

AUARSERS  HRAHED 12%

(TOP5)

¢ If you were to employ new external counsel in 2016, what factors would mos :i'nfluence your Alect |]
WR2016F AR EREAHMNABEREBE , X EFLEZEH KL EEEHL 2 (BREENHW ‘l

Responsiveness
e 7 328
Expertise in your industry

ERATAUH T A HIHR

Favorable fees/billing policies

RENREFERE 59%
Geographical reach/office locations o
i T SO R/ N 53%

Brand name/Reputation of the law firm or lawyer

BRI RS EE 47%
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¢ How do you plan to locate external counsel in 2016? (TOP 5)

20164 , it RE D MR A XF RAEEBR ? (XEENEMR )

Law firm rankings
SR

From list of company-approved external counsel

MNABENETRER EERR & 2P RTIER

Referrals from other in-house lawyers
2 F L A P BRI 4 47%
Referrals from other external counsel
FE A AR E R 1 4 30%
Law firm marketing (seminars, client alerts, etc) 290/
BFEHTR (Hite, BORES) 0

¢ How would you describe the way the GC’s role in your company evolved in recent years? (Top 3)

ATFELZESREEKE , EFNBHUATHLESH : (KREEN=I )

More involvement in business decisions

EZSE5HILRE

From reactive dispute resolution to proactive legal risk prevention
90%

M B SRR E) E 3 KU FRSE

From having the bulk of your work performed by external counsel, to
having your internal legal department handle more matters 50%

5 RINB R IT 420 B 2 2 AR DA B EIR

"FIRST, WE PAY ATTENTION TO THE PROFESSIONALISM OF LAWYERS. THEN COMES HOW

FAST THEY RESPOND TO US AND THE QUALITY OF THE WORK. THIRDLY, WE APPRECIATE

THE FEELING OF GROWINGC TOGETHER WITH OUR PARTNERS. THAT EXPLAINS WHY MOST
EXTERNAL LEGAL COUNSEL WE HAVE TODAY HAVE BEEN WITH US FOR MORE THAN 10 YEARS.
TO ME, THE CAPABILITIES OF INDIVIDUAL LAWYERS MATTER A LOT MORE THAN THE BRAND
OF A LAW FIRM. HOW LAW FIRMS RESONATE WITH US IS IMPORTANT; AFTER ALL LECAL WORK
IS ABOUT SOLVING CONCRETE ISSUES.”

Pan Boyu, general counsel of Youku Tudou

‘BEBRNIEENREMNV T LRSS  EARBNNRMNEENRSRE  F=REMNLR
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